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E.O. 11652: N/A 

TAGS: EGEN, ECOSOC 

SUBJECT: EXPRESSING TO WALDHEIM US SUPPORT FOR UN 
RESTRUCTURING AND APPOINTMENT OF DADZIE 

REF: A. STATE 16731 1;B. USUN 2844 

1 . PLEASE DISREGARD REF A. 

2. OUR PURPOSE IN MAKING AN APPROACH TO WALDHEIM IS 
PRIMARILY TO GET HIM TO GIVE DADZIE A SOLID MANDATE WHICH 
WILL PERMIT HIM TO PERFORM INDEPENDENTLY AND GET ON WITH 
THE RESTRUCTURING PROCESS. WE ALSO WANT TO CONVEY OUR 
SUPPORT FOR DADZIE PERSONALLY BUT THIS IS SECONDARY. 

3. IN MAKING SUCH AN APPROACH, MISSION SHOULD DRAW ON 
FOLLOWING POINTS: 
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-US STRONGLY SUPPORTS RESTRUCTURING EFFORT AND ALWAYS HAS. 
WITH ESTABLISHMENT OF THE POSITION OF DIRECTOR GENERAL FOR 
DEVELOPMENT AND INTERNATIONAL COOPERATION. ONE OF THE MAJOR 
REFORMS SINCE THE CHARTER HAS BEEN ACCOMPLISHED. WE LOOK 
FORWARD TO WORKING WITH DADZIE IN THIS EFFORT. AND ARE PRE- 
PARED TO PROVIDE SUPPORT WHEREVER POSSIBLE. 
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-THE APPOINTMENT OF DADZTE WAS AN EXCELLENT ONE. HIS UNDER- 
STANDING OF BOTH THE PROBLEMS OF DEVELOPING COUNTRIES AND 
THE POLITICAL CONSTRAINTS UNDER WHICH INDUSTRIAL 
DEMOCRACIES OPERATE ARE AN ASSET IN HIS JOB. AND WE 
BELIEVE HE CAN BE VERY EFFECTIVE IF GIVEN A STRONG MANDATE 
WHICH WILL PERMIT HIM TO PROCEED WITH THE TASKS THAT FACE 
HIM, IMPROVING THE EFFECTIVENESS OF THE ECONOMIC AND 
SOCIAL SECTORS OF THE UN. 

4. ELEMENTS OF SUCH A MANDATE INCLUDE: 

-ASSISTING THE SECRETARY GENERAL IN CARRYING OUT HIS 
RESPONSIBILITIES AS CHIEF ADMINISTRATIVE OFFICER. PRO- 
VIDING OVERALL COORDINATION WITHIN THE UN SYSTEM FOR THE 
ECONOMIC AND SOCIAL SECTORS. 

PROVIDE EFFECTIVE LEADERSHIP TO DEVELOP A MULTI- 
DISCIPLINARY APPROACH TO DEVELOPMENT PROBLEMS ON A UN 
SYSTEM-WIDE BASIS. 

-DEVELOP EFFICIENT, COORDINATED MANAGEMENT OF ALL 
ACTIVITIES FINANCED BY REGULAR AND EXTRABUDGETARY 
RESOURCES IN THE ECONOMIC AND SOCIAL SECTORS. 

-COORDINATE THE EFFORT TO RESTRUCTURE THE ECONOMIC AND 
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SOCIAL SECTORS BY STREAMLINING THE EXISTING MACHINERY, 

TO IMPROVE MANAGEMENT AND REDUCE FRAGMENTATION AND 
DUPLICATION OF EFFORTS. 

-WORK TO ESTABLISH OVERALL STRATEGIES, POLICIES AND 
PRIORITIES FOR THE SYSTEM AS A WHOLE. 

-IMPROVE THE PLANNING, PROGRAMMING, BUDGETARY AND 
EVALUATION CAPABILITIES IN THE ECONOMIC AND SOCIAL 
SECTORS TO PROVIDE MORE EFFICIENT AND PRODUCTIVE 
UTILIZATION OF THE UN SYSTEM'S INCREASING RESOURCES. 

-STRENGTHEN POLICY ANALYSIS, RESEARCH AND DATA 
GATHERING CAPABILITIES OF THE ECONOMIC AND SOCIAL SECTORS. 

-CONSULT WITH TECHNICAL EXPERTS BOTH WITHIN AND OUTSIDE 
THE UN SYSTEM FOR GUIDANCE IN ACHIEVING THESE GOALS AND 
TO PROVIDE BETTER COORDINATION WITH EXISTING PROGRAMS 
OF THE UN SYSTEM AND MEMBER COUNTRIES. 

5. FOR GENEVA: WOULD APPRECIATE USDEL ECOSOC COMMENTS 
ON TIMING, CONTENT OF APPROACH.USUN SHOULD WAIT TO GET 
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